[image: image1.jpg]EWVIDCO





EWVIDCO Newsletter—October 13, 2010
Intro to Lean Manufacturing Workshop
Tuesday, October 26, 2010 8:00 am to 10:00 am
11 Catherine Street, Msgr. Vetro Conference Room Ground Floor

Learn the benefits of Lean Manufacturing techniques through a fun and informative interactive workshop!  The application of Lean manufacturing principles enables a company to produce more with existing resources. Lean techniques are used to reduce lead times, minimize inventory and raise productivity and Lean is now accepted as a best practice in manufacturing, front office processes and production functions.  The workshop will include hands-on simulation designed to be fun and informative. Attendees will acquire a good overall understanding of Lean manufacturing and the steps needed to implement change.  Light breakfast will be served.

This free workshop will be led by Tara Stand, Project Manager at the Industrial and Technology Assistance Corporation (ITAC).  The event is free of charge, but seating is limited, so RSVP to Caitlin Dourmashkin at 718-388-7287 x116 or cdourmashkin@ewvidco.com today!

Plan Ahead: Long Term Support for North Brooklyn Businesses

EWVIDCO is very excited to announce our newest project, Plan Ahead: North Brooklyn. This initiative is designed to link local industrial businesses with the resources they need to develop long-term plans for sustainable growth. Plan Ahead will include a series of workshops and roundtable events targeting long-term growth issues like succession planning, lean manufacturing, e-commerce, and marketing. Plan Ahead will also work with a small group of businesses to provide targeted one-on-one support. Selection for this process will be competitive, with selected business receiving expert consulting services tied to a specific growth initiative. Applications for one-on-one support will be available later this fall, with final selection taking place in early 2011. More information on the program, as well as a calendar of Plan Ahead workshop and roundtable events will be available on the EWVIDCO website later this month.  Contact Caitlin Dourmashkin at 718-388-7287 x116 or cdourmashkin@ewvidco.com for more information.

NYSERDA Existing Facilities Program

Energy bills high?  Would you like to make facility upgrades, but are put off by the high cost?  NYSERDA offers incentives for a variety of energy projects including Pre-Qualified Measures and Performance-Based Incentives. Pre-Qualified Incentives are provided to encourage applicants to purchase and install more energy-efficient equipment for small-sized energy projects and equipment replacement projects. Incentives are available on a $/unit basis for Pre-Qualified energy efficiency measures. Applicants can receive up to $60,000 in Pre-Qualified Incentives ($30,000 – Electric, $30,000 – Natural Gas) per Facility per calendar year. Pre-Qualified Applications can not be submitted online.
For other than gas efficiency and steam cooling incentives, applications will be accepted on a first-come, first-served basis through 5:00 p.m. EST November 30, 2011, or until funds are exhausted, with the exception of Demand Response and Combined Heat and Power applications which will be accepted until June 30, 2011. Once an application is approved by NYSERDA, the applicant has two years to complete the project.

For more information contact Michael Wilhite at 718-388-7287 x164 or mwilhite@ewvidco.com or visit http://www.nyserda.org/programs/Existing_facilities.
Need to hire?  Save Money on New Hires With the Wage Subsidy Program! 
St Nicks Alliance’s Workforce Development Center, a local workforce development partner of EWVIDCO, is offering its wage subsidy program to a limited number of employers to help reduce the cost of expansions. The Wage Subsidy Program works as follows:  

Wage Subsidy:  

Eligible employers receive 100% salary and fringe benefit reimbursement on new placements for up to 8 weeks of employment. 

For example: 
5 workers @ $8 per hour = $40

$40 x 40 hours = $1,600

$1,600 x 8 weeks = $12,800 reimbursed to employer and that’s not counting fringes! 

To learn more, contact Leah Archibald at EWVIDCO at 718-388-7287 x168 or larchibald@ewvidco.com or visit http://stnicksnpc.org/WorkforceDevelopment/index.html
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